
Pupil Premium Strategy Statement – with IMPACT 

1. Summary Information 

School Coupe Green Primary 

Academic Year 2018-19 Total Pupil Premium (PP) Budget £14,520 Date of most recent PP review July 2018 

Total number of 
pupils  

144 Number of pupils eligible for PP 11 Date of next internal review of this 
strategy 

July 2019 

 

2. Current attainment 

 Pupils eligible for PP 
(Coupe Green) 

Pupils not eligible for PP (national average) 

% achieving Year Group Expectation or above in reading, writing and maths 40% 64% 

% making at least 3 terms progress in reading 60%  

% making at least 3 terms progress in writing 80%  

% making at least 3 terms progress in maths 70%  

 

2. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

In-school barriers (issues to be addressed in school, such as poor language skills) 

A. Attainment and progress of PPG pupils is lower than those not eligible for the PPG. 

B. PPG pupils require more support with social and emotional development than those children not eligible for PPG. 

C. Access to opportunities which allow PPG pupils to engage with the curriculum and enrich their experiences.   

 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Attendance and punctuality rates for PPG pupils are lower than for those children not eligible for PPG. 
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4. Outcomes 

 Desired outcomes and how they will be measured Success criteria 

A. PPG pupils will make expected or better progress from their EYFS / KS1 
starting points. 

All PPG pupils have made 3 terms+ progress from their starting 
points for the academic year.    

B. Identified children will be supported in developing their emotional literacy.  Children’s emotional needs are met, giving them confidence to 
contribute fully to school life and thrive in lessons.   

C. PPG pupils will engage with the curriculum and have access to curriculum 
enrichments opportunities.  

PPG pupils have accessed a full range of curriculum enrichment 
activities including; extra-curricular clubs, trips and residential visits.  

D. PPG pupils will have improved attendance and punctuality.   The gap between attendance and punctuality of PPG and non-PPG 
pupils will close. 

 

Planned expenditure 

Academic Year 2018/19 

Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure that it is 
implemented well? 

Staff lead Review Date Outcome / 
Impact 

A. PPG pupils will make 

expected or better progress 
from their EYFS / KS1 
starting points. 

- Ensure high-quality 
teaching for all.  
- Set challenging targets for 
pupils based on their 
EYFS/KS1 starting points. 
- Regularly monitor the 
progress and attainment of 
PPG pupils.   
- Identify those children 
who have the potential to 
reach a high standard.  

- Children who receive regular high-
quality teaching across the full curriculum 
will make good or better progress. 
- Regular monitoring of the progress of 
pupils towards their challenging targets 
allows for early intervention and targeted 
support to be implemented.  
- Identifying those children who have the 
potential to reach a high standard will 
allow better than expected progress to be 
made.   

- Regular monitoring of teaching and 
learning (lesson observations, walk-
throughs, pupil interviews and book 
looks).  
- Termly pupil progress meetings. 
- Appraisal mid-term reviews. 
- Whole school staff training 
- Identification of More Able pupils. 

SLT  July 2019 Challenging targets set 
for all pupils based on 
EYFS / KS! Starting 
points.  
 
Data analysis shows % 
PP pupils working at 
ARE+ in RWM has 
increased (R = 64%, W = 
55%, M = 64%). 
 
Effective tracking of PP 
attainment and 
progress allowed 
targeted interventions 
to be implemented 
quickly, leading to rapid 
progress.  
 
Termly PP progress 
meetings held. Target 
children identified and 
interventions 
implemented (see 
provision maps).  
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C. PPG pupils will engage 

with the curriculum and 
have access to curriculum 
enrichments opportunities. 

- Continue to embed a 
child led curriculum which 
inspires and engages all 
pupils. 
- Provide regular 
opportunities for 
curriculum enrichment 
(visits, trips, residential, 
visitors to school).  

- Engaging children in curriculum will help 
motivate and inspire them, leading to 
increased progress in R, W and M.  
- Providing curriculum enrichment 
opportunities will enrich the experiences 
of all pupils, leading to improved language 

and vocabulary development. 
 
 

- Each class to provide at least 2 
curriculum enrichment opportunities 
over the course of the year.  
- PSHE / PE leads to invite visitors into 
school linked to curriculum areas. 

    

SLT 
 
PSHE / PE Lead 

July 2019 Child-led curriculum 
embedded across 
school.  
 
All PP children engaged 
fully with the 
curriculum offer – 100% 
participating in at least 
1 extra-curricular club.  

Total budgeted cost £2000  

 

Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure that it is 
implemented well? 

Staff lead Review Date Outcome / 
Impact 

B. Identified children will be 

supported in developing 
their emotional literacy. 
A. PPG pupils will make 
expected or better progress 
from their EYFS / KS1 
starting points. 

- Run weekly nurture 
sessions for identified 
pupils. 
- Develop a growth mind-
set.  

- Children who are happy, confident and 
able to deal with their emotions are more 
readily prepared to engage with the 
curriculum. This in turn allows them to 
make expected or better progress. 
- If children have a growth mind-set and 
are resilient   

- Run 2x nurture sessions per week (KS1 
and KS2).  
- Nurture leads to complete Boxall 
Profiles for targeted children and liaise 
with class teachers.  
- Teachers to thread growth mind-set 
through lessons and SLT through 
assemblies.  
- Run mindfulness sessions for pupils in 
Year 5 and 6.  

SLT July 2019 Nurture provision 
provided 2x per week 
for 40% of PP children.  
 
Growth-mind set 
developed through 
both nurture sessions 
and school assemblies.  
 

 
 

A. PPG pupils will make 
expected or better progress 
from their EYFS / KS1 
starting points. 

- TA wave 3 provision to 
provide targeted support 
for individual pupils.  
- Run termly PPG pupil 
progress meetings to 
identify pupils needing 
support and provide 
appropriate intervention.  
- Run a weekly homework 
club for pupils in KS2.   

- Regular participation in small group 
intervention sessions will allow for 
specific gaps in individuals learning to be 
identified and targeted.  
- Early identification of pupils falling 
behind in their learning allows for 
targeted intervention to be implemented 
quickly.  

- Teachers to complete provision maps 
half-termly. 
- TAs to be deployed to target those 
pupils who require rapid intervention.  
- Head Teacher to employ specialist 
SEND teacher to provide targeted small 
group intervention.   

SLT July 2019 TLAs deployed and 
used effectively in 
class to support 
vulnerable learners 
(see lesson 
observation 
records).  
 
No. of PP pupils making 
expected progress 
increased from 2018/19 
in reading (71% - 86%) 
and Maths (71% - 86%) 
and sustained in 
Reading (71%). 
 
Homework club for 
pupils in KS2 run weekly 
throughout the 



Pupil Premium Strategy Statement – with IMPACT 

academic year. 
  
36% of PP pupils are on 
the SEND register.  

Total budgeted cost £6400  

 

Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure that 
it is implemented well? 

Staff lead Review Date Outcome / 
Impact 

D. PPG pupils will have 
improved attendance and 
punctuality.   

- Provide places at breakfast 
club for those pupils with poor 
punctuality.  
- Monitor the attendance and 
punctuality of all PPG pupils.  
- Run family support meetings 
with parents of pupils with low 
attendance / punctuality.   

Attendance shows that children eligible 
for PPG have a lower rate of attendance 
than those not eligible. 
 
PPG children have more late marks than 
those not eligible. 

 

- Regularly monitor the 
attendance and punctuality of PPG 
pupils 
- Hold family support meetings 
with parents of pupils with low 
attendance / punctuality.  
- Provide places at breakfast club 
for those pupils with low 
punctuality.  

Pupil Premium 
Lead 

D. PPG pupils will have 
improved attendance 
and punctuality.   

Attendance of PPG 
pupils reduced slightly 
from the previous 
academic year (from 
94% to 93%). However, 
when one pupil on a 
phased start was 
removed, attendance 
for PPG pupils has 
increased to 96%. 
   
Family support 
meetings run termly 
with parents and extra 
provision provided 
where necessary.  
 
Places at breakfast club 
provided for 27% of PP 
pupils.  
 
Informal attendance 
meetings held with 50% 
of PP pupils.  
 

C. PPG pupils will engage 
with the curriculum and 
have access to curriculum 
enrichments 
opportunities. 

- Provide a contribution 
towards residential visits. 
- Provide places at extra-
curricular clubs. 
- Ensure all PPG children can 
access school trips and visits, 
musical tuition etc.   
 

- Children who have access to the same 
opportunities as their peers feel more 
confident and perform better in school.  
- Attending extra-curricular clubs boosts 
self-esteem and confidence which 
impacts on learning.  
- Participation in school trips and visits 
improves language and vocabulary and 
engages and inspires pupils in the 
curriculum.    

- Hold family support meetings 
with all PPG pupils to discuss 
enrichment opportunities.  
- Monitor extra-curricular club 
attendance of PPG children.  

Pupil Premium 
Lead 

C. PPG pupils will 
engage with the 
curriculum and have 
access to curriculum 
enrichments 
opportunities. 

100% of PP pupils 
participated in at least 
one extra-curricular 
club.  
 
Funding towards 
residential visits was 
provided for 3 PP 
children.  
 
  

A. PPG pupils will make 
expected or better 
progress from their EYFS / 

- Purchase resources to help 
PPG children engage with the 
curriculum and complete 

- Pupils who have access to high quality 
resources will be inspired to learn and 
make good or better progress.  

- Purchase resources for identified 
pupils.  
- Run booster club 1x per week.  

SLT A. PPG pupils will 
make expected or 
better progress from 

Booster / homework 
clubs run to raise the 
attainment and 
improve progress of PP 
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KS1 starting points. 
C. PPG pupils will engage 
with the curriculum and 
have access to curriculum 
enrichments 
opportunities. 

homework tasks (iPads loan / 
spellcheckers etc).  
- Run targeted booster clubs 
to support children in 
developing their basic skills.  

- Pupils who are secure in the basic skills 
of reading, writing and maths are more 
equipped to make good or better 
progress across the curriculum.  

their EYFS / KS1 
starting points. 
C. PPG pupils will 
engage with the 
curriculum and have 
access to curriculum 
enrichments 
opportunities. 

children. 
 
Resources purchased to 
help with specific needs 
– spelling, computing 
skills. 
 

 

Total budgeted cost £2780  

 

 

 

 

 

 


